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MatyBroisJ£assiba 
PO Box 1281 
Col&x, CA 95713 

October 12, 2007 

Nancy Cordova, ED 
Emerald Hills 
Auburn* CA 

Dear Nancy: 

cc*d to other Higher Mmragement: 

Since coming to work at Emerald Hilfaj August 8, 2007, which from the outside of fee 
building, looks like a nice place* I have witnessed, total %sftm£tion, in the way the 
corporation mandate? this building to be run, 

This letter is a resignation letter, with conditions that would change that and my 
resignation could be withdrawn should these Wtf kfotce conditions be put in place and be 
instituted for the building and staff at Emerald Hills, 

Since coming into the buftding there has teen a huge shortage of staff. My biggest 
concern kthsmsd room- The med room is a sinking ship with to ballast compartments 
to keep it afloat Staff that was in place before I vtas employed were placed impositions 
ti^ are ^ondtl^ capacity, Tbey have tem placed in the med room without 
significant training and support for thsir position. A qidc^fefbr a sinking ship. All wild 
attempts to save an already dying department Althk has created for the 2 med techs 
that we have presently, [with any experiet^e], is the survivor mode of stress in toying to 
keep the ship afloat with the toils they have- This is just beyond anyone's control - 
unless there is some 'rescue* tactics put in place to keep Enteral d Hills afloat 

In a metapfaori c sense I am asking city hall to da something about the 
situation. 

This is the situation: 

Presently, we have Tracy Myer, who works two days awed. 
Rachel who fij^ in those other days and has worked endless doubles until she has bad 
enough stress, that she has stepped down from being my assistant, to just working her 8 
hours a day and no moafc* 

Then we have Kimberly^ 

day's training. Shewariced in the nted roam until her stress le^ berate such that &e 
stepped down to herRAf&sMon again. This is all prior to my employment ■ 
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And then wehav^ April, who has had some training, by me s and yet again, is in the meet 
loom*, doing the best she cm with the situation that is . Working alone, giving meds to 
over 57 residents, This is such a poor way to treat our residents and employees. Hie 
stress level med techs have in oar building, is enormous* TTsey have no quality of training 
and even though April has had some quality of training, she does sot have the 
opportimity to practice this, because she aisd other med techs are the only one hoiking a 
shift, 

The simple feet thai any management would think that it is possible to am a med room, 
alone, is beyond my scope of what the state would thick of these conditions. 

There is Debbie Walker, who is just in the beginning training to be a med tech- This is 
her 5 m day of training. 

The above is the quality and quantity of our med techs at Emerald Hills. 

When I first entered the building, after being onboard for 3 days, I had to go in and work 
the noc shift 1 have since done that 3 fetes. 

Even though I am management, I will not subject myself to being placed in the med 
roomy to coverall the shifts due to £ corporate mentality that managers 'fill-hf when 
there is no one else. i would spend 16 hours a day/ 7 days a week, with the situation as it 
has been and is tight now. 

A building needs staff that is the bottom line. And in the corporate mentality, you might 
say, well hire someone, Med techs are not&breedtbat is readily available out in the 
community, therefore, there has to be a training period Chat fellows employment Since 1 
h&ve been tb£ BSZ?, it has been constant that there are not enough pteople, or any support 
to have a crew in place while we hire and TRAIN med techs. Emerald Hills was a 
capsized host when I came on board and everyone has just been maintaining through this 
chaos, by using the bailing method to keep us afloat 

Since I came to work with Emerald Hills. thsi£ has b^su enongh ^ff %q CP^er my 
part of the day-to-day staffing needs to give the residents their quality of care that 
Emerald Hills advertises in its information, Not enough in the kitchen, housekeeping, 
resident assistance^ and med techs. 

The stress level that has emanated and is building momentarily from the staff that they 
are keeping under confroJ within themselves, {not showing it to our residents] is highly 
commendable- But it is a boiler about to explode. 

What would Qualify me staying on as the RSD and needs to b e in place on the assi sted 
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Registry nursmg to work the gfeifts that are not covered in ihe med room for at least the 
next two months* Which means, nurses- This will enable me to get enough staff in to ixedn 
and place in a position that they will be qualified for. 

Two [2] med techs per shift for a^m and p.m every day, 

Three (3] RA 7 s for the day shift and one extra 4 hour person fbx the p.m. shift- 

A 0,10 cent raiss alter 90 days of service and a 3 % laise afer 6 mo. And another 3% 
each year after. For all med techs and RA*s 

When sit RA gets promoted to Med Tech they get $ LOO as hour rmse immediately, that 
does not have to go thru corporate to be approved. Tr^ your managers with their 
decision 

KPS Phaimajcy on board as -o^one phannacy, at Emerald Hills- {Corporal has not 
followed through with the promise of Omni Care as our pharmacy for the building,] 
Another total let do^vn, the expectation was for them to he on board around October 

An agreement for reside&te that come to live in the building and put into place now for 
the residents that are already there, that they are informed asd agi^e that we use one 
pharmacy for meds for delivery of their meds. [And if there Is an extra charge, the 
building will pick up thM charge] 

Presently, we have a variety of ways that meds come into the building. Mail order, 
delivery torn various area pharmacies - femilies that control and order meds and then 
give to The med room, and mads that families go aad pick up after they are ordered. All 
t^i&g fs ltssssd ttasugfc ib& FWfJi Tot ^ed techs to handle and distribute. 

This creates situations that the state would 'fine* buildings such as Emerald Hills over, 
Mail gets held up, med techs that have not been trained properly, medlechsih^t^teinthe 
med room done, and do net have the tmie to do these things because thay are stressed to 
the max, just pouring the meds from little bottles. 

If a regular pharmacy y with bubble pack meds had been instituted, as soon as possible 
after I made my first request which was, perhaps the second day I had worked in fte 
building, this situation would now be under control and meds wuuld be given k the 
timely manner that is required and there would be msdsin the building to give to the 
residents. With the situation as it is, the varied ways that meds come into the buildings 
there is no xeaJ way of making sure that all are brought into the building in a timely 

Med techs or anyone for that matter do not hacve control over how families fit these things 
into their day to day Mfb. This has resulted in already stressed and iis^nanageabfe 
situations which have been made even more unmanageable by med techs or anyone who 
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<romd do & nss^ otst of me bsdldisg g«> to phsrms^y and pick uptheraeds. 

These w&s dso api^bbxn wi& Longs Drugs, m Auburn* they ^o-sild not {feilvsr or any 
l™g*r MK Eissisld Hills fer any of fiie 3resbksts me<fe, due to ao&-payment 

So l*e*£ & sigoificaia issue was brmight to light by xae 7 upon coming to wssfc m tfee 
bulidlug asdlias since bees fcafcsn care of Tfcsx&ed techs were sot s^ivy toikis^adsG 
fey wsae left safli tiic co!s^psejii=ss of trjiag to feavfc rneds dd£re^& & facility ffiM 

iiot sm^dmg behind them. Which "as resmted m us loosing two med tecfas v^ry 
recently, Usese are the Miad ofsit^atioos &a£ are somewhat mveit sbkJ sse gradually 
bskg imeovered by the new management m place presently, Nsmcy 3 myself now 
DcitiiCiIe, 

Tbis is a huge issue, . .This is as^JpBH^s 506 ? fet can be avoided ir* the future. All 
it takes is & policy so be to place and ^pnortocolto be followed. If $ s&apte. Gfts 
pfepmacy iB pkee W families are aware of feat and tiras caa be a policy fkm corporate 
tf^gOTErasti^^sis^ Pta sure ih^ are 

people in corporate tiiat east diplcmaticaSiy ™rd Ifcis so that it i$ policy. 

W&Us laniM^I will sk© af fee charts thz&lhsve found xipon conqfag 
ixttes the buildup There was {Sots of fesm mc m. cider bow] I would say si is&st S0% or 
mo^tfastfeada^vM^eSx il sfaeet of paper ia the fiaai, wi& a hand wiBro gist mane 
aod a phase Humter k the front fe emsrgsroy Si^ra^o ii T AndMOTHENG dse, 1 
have be^ft jpadaally resolving this sfe^oEiwiii^ sf tise s£ste came in would be big 
trouble. Ttee was ct» one chart with tfce report gar&CFE* *&ich was filled 

out and sigBEd by fee FAMILY! !! 

And ^?Bik I am still it, i will sfas&c fee coaditkm of the tne<Hci?>£!S that sliced Gave 
teen destroyed ev«r 3 years ago; ihey xvere piled in the closet in my office, I have since 
worked <M getfeg the correct cois^ine^s fhsn Stericycle, theecmJp&jytfcBl legally asd 
emicaiiy disposes of sharps and old meds. The contamsrs are 20 galtoas s&Srl 
have disposed of two and there are two more string closet TMt is SO gafet^s of 
old meds tl^i should bave been dis^j^ed <rf ysa^s ago. 

And ^ere were ih6 j^iies of ioose leaf xht e$kfeni charts, tbM to be dealt vdft ma put 
U5rd^ asidSeii A^jd $o it goes on, I usicc ver One thing a&r dsc other ik>m tks 

!ei tfe^ ^tposnste ibens ig a Iroader Tiew; Lgl cdim^i ever uoiomzatioii, stele visits, 
efcu ie the worker feee > s world; i.e.. med Deehs ^ 6ae^ver% their concern ^dd bottom 
li^^fcssK^y^y^^^tfej^bs^are^ I am &e pet^s tbat cm s^e Use 

two pomts of view. Thz soiuti^n is pay employees a deceat wa^e show tfeem they 
iiave s^ppoit -wiiii oAer sai^ s&fFia positions. lite ^^otkem sie the 

£>iks th^t ars in sendee to coilx^rate aod &e r^skfec&_ Tl^ tho^kfliat tbey geta 
n-Kbcisle 3% raise after of yzzz of dedic^toi service, wfe&b ibr some hjxwuh^ to 0,27 
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cents, well what sort of respect would corporate vxpzct Imagine a wage of $9. SO and 
then getting a 3% increase! 1? 

r^wiJMsStSDpositioiiwell, J am a good, kind persaB and love those residents. The 
above situations t£ke time to uncover and conae to light for those of us who choose to 
take on anew position a new job. And this is so for ail three of us at Emerald Hills, 
Nancy, myself and now Danielle. I an? asking for total support for the things I have 
requested above. I can resign; some other m*rse can come in and team all these 
conditions and the situations* and start over a^in at grousid zero. Corporate can hire 
someone else the cycle of dysfmictioa wffl begin again and results will be the same- 
State visits, fines, resident upheaval^ staff fcoraover* and over, etc., etc^ eie_ 

j am asking for coipcratc support for Emerald Kill^ in Aobnn^ California. I am asking __ 
that we have that permission to put these bom^m^ in place immediate^ especially the 
nursing staff to cover the shifts fijr the feted tt&m. 

I submit this respectfirily and with heart. 



Mazy Kasuqa 

Cc: Daniel R, Bsty 
Granger Cobb 
Raymond Brandsttom 
Justin Hutchens 
Mekine Werdel 
Budgie Ampaio 
John Cincolta 
Martin Rafife 
Jim Hanson 
Eric Mendelsohn 



Sincerely, 




